ORDINARY GENERAL MEETING MINUTES

StDennis &Nanpean Date Time Venue
COMMUNITY TRUST 28/3/2024 | 7.00pm | Claytawc, Fore Street, St
Dennis
Trustees Present Abbrev. Position Attendance
Ann Chapman AC Resident Trustee SD Present
Matt Nicholls MN Resident Trustee SS Apologies
Julie Floyd JF Resident Trustee SS Present
Julie Broad JBr Resident Trustee SS Present
Keith Truscott KT Cllr. Trustee SS Present
Tanya Edmunds TE Cllr. Trustee SD Apologies
Julia Clarke (Chair) JC Clir.Trustee SD Present
Jennifer Burnett JB Clir. Trustee SD Absent
Mike McLenning MM Cllr.Trustee CC Absent
Dick Cole DC Clir.Trustee CC Present
Quorum requirements 7
Others Present Abbrev. Representing Attendance
Sharon Davey SD Administrator Present

1. | Welcome
JC welcomed everyone to the meeting.

3. | Minutes of previous meeting: 25" January 2024
The minutes were accepted as a true record. All present agreed.

5. | Matters Arising

There were no matters arising.
6. | Finance/Treasurer’s Report
a) Update. SD advised trustees that:
e Current Balance is £408,907.44 this included a SUEZ payment of £34,352.57.
Therefore, the Trust has £258,373.44 to allocate allowing for two agreed grants.
¢) Invoices. SD read out three invoices requiring approval: all agreed. SD
d) Email from RBC Brewin Dolphin. The company offered to invest funds on behalf of
the Community Trust.

Trustees acknowledged need to invest funds but felt care was required not to put capital
in risky accounts. Agreed to thank RBC but it was agreed that everyone was happy
with the current process. It was noted that the Trust has two bank accounts and banks

will cover up to £85k. However, it was agreed to look at a Unity or HSBC deposit SD
account. sD
b) Online banking. SD suggested moving £100k from HSBC to Unity. Email trustees for
approval.
7. | AOB

e AGM. 25" July 2024 suggested date. Claytawc or Treviscoe venue. SD




e Visit to Suez. It was noted that not all trustees have visited the Incinerator site. | JC/SD

SD to email trustees to query interest, then JC to email Suez.

9. | Date of Next Meeting
23 May 2024 at Nanpean School. SD
Agenda items: Savings account with Unity or HSBC.

The meeting closed at 7.37pm.

Minutes agreed as an accurate record of the meeting.

Chairs Signature

Chairs Name




