SLDennis &Nanpean

COMMUNITY TRUST
ORDINARY GENERAL MEETING MINUTES
Trustees Present Abbrev. Position
Ann Chapman AC Resident Trustee
Date Time Yenue Lynn Clarke LC Resident Trustee

26/05/2022 | 7.00pm | Via Zoom Vacancy St D Resident Trustee
Vacancy St D Resident Trustee
Matt Nicholls MN Resident Trustee
Julie Floyd JF Resident Trustee

Chaired by Matt Nicholls (MN) Julie Broad JBr Resident Trustee
Keith Truscott KTr Cllr.Trustee SS

Recorded by | Sharon Davey (SD) Karen Taylor KT ClIr Trustee SD
Tanya Edmunds TE ClIr.Trustee SD
Julia Clarke JC Cllr.Trustee SD
Jennifer Burnett JB Cllr.Trustee SD
Mike McLenning MM Clir.Trustee CC
Dick Cole DC Cllr.Trustee CC
Apologies
Lynn Clarke LC Resident Trustee
Quorum requirements 7

1. | Welcome
MN welcomed everyone to the meeting. JF was welcome to her first meeting as a trustee.

3. | Minutes of previous meeting: 4" April 2022
The minutes were accepted as a true record. KT proposed, JB seconded, all in favour. JF
abstained as she did not attend the meeting.

4. | Matters Arising

e Trustees. SD reported that an article will be placed in June edition of St Dennis
Community News. Article will advise on trustee vacancy and grants available for

community groups. Currently there is 1 St Stephen vacancy, 2 St Dennis vacancies. SD
e [CO. SD advised that contact details had been updated with ICO waiting confirmation SD
before sorting out direct debit payment.
5. | Finance/Treasurer’s Report
a) Update. JB gave a verbal update: £32,449.80 received from CERC. Grant cheques
totalling over £50,000 have been banked. Currently balance is £483,335.95.
b) Online banking. JC reported that the application for online banking had been rejected
as the Trust has no primary user. The mandate paperwork is being sent to the registered | SD

address. It was agreed that JB would be the primary user.




¢) Admin Charges. SD presented an invoice for admin costs. Trustees approved the
payment but requested a breakdown. It was also agreed in future invoices to be presented
quarterly.

SD
SD

7. | AOB

a) 2022 AGM. The venue is free on both 20" or 215t July 2022 at Treviscoe Community
Centre. The 21% July 2022 was the preferred date.
b) Highway Concerns. MM outlined two concerns in his parish.

MM advised that he was happy to a presentation illustrating both projects.

It was observed that the projects either falls outside the area of benefit or should be
statutory funded. Also, it was suggested that care is required not to open the
floodgates to other applications of a similar nature.

Cornwall Councillors only have a small pot to cover a large area — so funds are limited.

o Goverseth Hill. The footpath is being built but it will not go all the whole way down.
Residents of Nanpean are very keen for the footpath however MM explained that
funding was not available for 2 years. The cost would be £35k.

The road near Goverseth Hill is horrendous and really requires a footpath to help
children of Nanpean. Cornwall Council should be responsible in building a footpath
to help the children. The road is a death-trap.

Nanpean School includes children from Foxhole, Roche and surrounding areas.
School staff also use the road. The new social housing would mean families using
the footpath and road to get to Nanpean School.

St Stephen in Brannel Parish Council should have looked at developing the
footpath when considering the planning application.

e Treviscoe/Nanpean need road signing improvements as HGV lorries use the
villages. Unfortunately, MM is not able to fund both villages. Project costs in the
region £10-12k. Cornwall Council and representatives from Cornwall Council did
illustrate highway signs that were being planned but this has not come to fruition.
It was recommended that St Stephen in Brannel and St Dennis Parish Councils
should work together as the signs would benefit both parishes.

It was agreed to review and discuss statutory funding at a future meeting.
MM agreed to get the presentation ready for October 2022.

c) Chair for next meeting. Thursday 25" August 2022To be confirmed following AGM.

d) Chair. It was noted that the current Trust Chair had emailed their resignation, but this
had been held until online banking resolved. They would be asked to send a new
email. Unfortunately, no other resident trustee wishes to be Chair. It was agreed to
ask Cornwall Council if the resolution in the constitution could be amended so any
trustee can chair the Trust.

e) Governance. Trustees requested printed copies of all constitutional documents and
policies.

SD

MM
SD

SD

SD

7. | Date of Next Meeting
215 July 2022, 7pm. AGM at Treviscoe Community Centre.

SD

The meeting closed at 8.10pm.

Minutes agreed as an accurate record of the meeting

.......................................................................... Chairs Signature

.......................................................................... Chairs Name




